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The mission of the Nakusp Public Library is to provide quality materials,
resources, programs, and services, which help fulfill the educational,
informational, cultural, and recreational needs of the community in an
environment that is attractive, respectful, non-judgmental, and welcoming.

Become a resource
center of Nakusp & area
Enhance strong
community connections
Ensure long-term
sustainability

 
 GOALS

 

 
VISION

To become the heart of
the community through
social activity,
distribution of
information and
creative inspiration.

 

Community
enhancement 
literacy
accountability
 inclusivity
 accessibility

VALUES

 

Staff
Claire Paradis, Library
Director
Susan Rogers, Librarian
Sandy Watt
Melissa Koftinoff
Evelyn Goodell, on-call
Librarian
Linda Smith, Custodian

Volunteers
Kristine Butcher & Micah
Rattink
Evelyn Goodell
Donna Marko
Patty Riley
Carol Thorpe
May Ann Waterfield
Dawn Wegner



2020 was an unparalleled year of challenges for library
staff, volunteers, board members and patrons alike.
Not only did we have a pandemic with all its
complications in the safe running of our Library but we
also had an outgoing Library Director, Jackie Barber,
and a new incoming Library Director, Claire Paradis.
Both Library Directors deserve huge praise for their
exemplary job in dealing with this worldwide
emergency and its constant
procedural changes while transitioning the Nakusp
Library Director position.  Claire Paradis has done an
excellent job in her role as our new Library Director.
Susan Rogers continued to provide excellent work as
Librarian. We are beyond grateful for their incredible
hard work during these extremely challenging times.
We are also deeply grateful to Sandy Watt and Melissa
Koftinoff for their dedication and hard work. We have
an amazingly dedicated team! 

During 2020, our Library Board continued in its vital
role of guiding Library operations and policies and
providing adequate funding for the year and into the
future. Some changes occurred during the year (as
outlined in the Committee Reports) and we said
goodbye to some board members and greeted new
ones. We are fortunate to have a remarkably
cooperative, harmonious board, and each person has
done an amazing job in their capacity. Since COVID
arrived this spring, most meetings have been on Zoom
and everyone has adapted well to the change. 

Centennial Building Committee: Throughout the
year subcommittees met via Zoom to discuss the Milk
Wagon, Centennial Building Expansion and Centennial
Beautification. The whole committee met once on Dec.
8, 2020. Top on its agenda was the Milk Wagon’s
relocation which has since been put on hold until the
Nakusp Official Community Plan is finalized.

Council referred its possible relocation and its
redesigned housing (by Robert Inwood), to the newly
formed Village Public Art Committee. Many other
topics were discussed including an investigation of the
first stage of expanding the Centennial Building,
creating a Safety Plan by each tenant, and discussions
of major changes at the Visitor’s Centre that have an
impact on all tenants of the Centennial Building.

Friends of the Library: Marilyn McKinnon (January-
June) and Barbara MacPherson were the coordinators
for this year. Most of the usual activities were cancelled
because of COVID. Terry McKinnon continued doing
the book-repairing. Thank you!

Finance Committee: Heather Davidson officially
resigned as our consultant Bookkeeper/Treasurer in
April, 2020. Susan Rogers agreed to temporarily take
over the job of Bookkeeper until September. Elaine
Rogers was hired as our Bookkeeper at the end of
September and officially became our
Bookkeeper/Treasurer in November, 2020. Our
finances remained stable thanks to the committee’s
guidance, as well as the continued support of the
provincial, Village and RDCK governments. Given our
financial stability in March, the board agreed to
continue paying all staff their allotted hours during the
pandemic closure. The provincial government gave
the Library a one-time technology grant of $8566 to be
spent over the next two years. In April the Library
received a donation of $9566 from Winnie Mae Imrie’s
estate. In June the Library was awarded $9,999 from
Columbia Basis Trust Community Initiative to help
purchase computers for all the staff and patron
stations in the library, as well as a new printer. A new
multi-station computer table built by a local company,
design software, and training for the software were
purchased with a Community Technology grant from
CBT. In November we were delighted and grateful to
the Village and RDCK for providing us a 3% annual cost
of living increase.

Continued...

2020 in Review 
Paula Rogers, NPL Board Chair



 membership to area communities from Trout Lake
and Edgewood to Silverton, and to extend the offer to
any recently paid member who complained. Seventeen
people took advantage of this offer. Claire added Tik
Tok and YouTube to the library’s social media accounts.
which have been highlighting Melissa’s fabulous skills. 
 
Strategic Planning Committee: Meetings were held
October 23 at the Library and November 10 via Zoom.
Barbara, Paula, Claire and Terry attended. The
committee is systemically going through the plan
reviewing and updating actions and achievements. 
 The revisions and updates will be finished in early
2021.

Safety Committee: Bottom front left stair was been
fixed by the Village after Jackie sent a letter to the
Village in February.  In March all provincial safety
protocols were set in place an effort to reduce the
risk of Coronavirus to all areas used by the Library
staff, volunteers and patrons and continued
throughout the year as mandated by the province.
Jackie prepared a WorkSafe BC report regarding COVID
procedures. In October Claire received permission
from the Village to purchase and build a
lattice enclosure under the Centennial Building’s front
stairs to help prevent this space from being
endangered by smokers and dirtied by litter bugs.
 
Walton Bequest Committee: During
the Centennial Building Committee meeting on
September 28 a sub-committee was created, the
Centennial Beautification Committee, with a
representative from each group. The committee’s job
will be to deal with the objective of beautifying the
green space in front of the Centennial Building.  Some
of the Walton funds will be set aside for this purpose.
 
We are grateful for the continued financial support of
the Village of Nakusp, Director Paul Peterson and the
RDCK, and the provincial government, as well as the
financial support from our many fantastic members. It
is an honor to work with such dedicated staff, board
and community members to create such a thriving and
exceptional library!

Governance: Claire Paradis was welcomed back in
January as a trustee and Vice-Chair but withdrew  as
of April 9, 2020 when she was hired as Nakusp
Library Director (Barbara MacPherson was
reinstated as Vice-Chair in May).  We said a sad
goodbye to boar members Jan Dion in January,
Marilyn McKinnon at the end of June, and Karen
McMillian in December. We welcomed new
members Terry Welsh in April, Shori Smith in
September, and Deborah Austin in October.
Dedicated trustees Jerry Van Immerzeel and Linda
Harrington continued in their roles, and Susan
DeSandoli remained as our valued Village
representative. 

Kootenay Library Federation:  Marilyn McKinnon
was the KLF representative from January to June.
Shori Smith took over in September, 2020. The KLF
sponsored workshops that members of our board
participated in during the year and gave the library
a grant of $444 for a Plexiglas shield for the counter
and other COVID safety needs.
 
Personnel Committee: Jackie Barber announced
her intention to resign as Library Director in January,
2020, and officially handed in her resignation in
March. We hired Claire Paradis April 9, 2020 and
she began her new position full-time in July, 2020. 
 Our summer student Mikala Lewis started May 20.
Claire received her excellent three month review via
Zoom September 21, 2020. Melissa Koftinoff, who
worked at our library before, started her present
position at our Library on October 5, 2020, mainly
working on programming and social media.
 
Policy/Constitution Committee:  In February a
revision was approved to the Working Alone policy
(Section 2, page 29 of Trustee Binder). In February
the topic of Intellectual Freedom was discussed and
the board decided no changes were needed. A few
operational policies were changed and approved as
part of the ongoing revision of the Policy Manual.
 
Public Relations/Advocacy Committee: In April
amotion was passed to offer a 6-month free trial



More than anything, 2020 has shown how creative,
adaptable and determined the Nakusp Public
Library has been in order to keep patrons
connected with the lifeline of library materials
during the Covid-19 pandemic. 

Libraries serve as places for people to explore,
educate, and entertain themselves, all of which
have been very important during the periods of
isolation that the pandemic lockdown has brought
upon us. Our lives would be very much poorer
these days without libraries. 

When Jackie Barber gave her notice to leave the
Library Director position in January 2020, the
major challenge facing the library at the time was
discovering a suitable candidate to replace her. At
the time, the winter progressed pretty much as
normal with Vikings gracing the library with their
presence and other great in-person programming
such as the Mystery Artifact, Low-Waste products,
popular Crafternoons and Ancestry DNA
workshops.

Not Vikings but another unexpected invader,
Covid-19, arrived in March and on March 16 the
library was ordered closed. Immediately, due dates
were extended to April 15, interlibrary loans
cancelled, and volunteers were asked to stay home
while the Nakusp Public Library and the rest of the
world determined what to do next in response to
constant and sometimes conflicting new
information about the virus. 

In April it began to be clear that the virus and its
effects were going to be around for a while, so
libraries across the province began adapting and
moving services online: Ancestry was offered off-
site for library users, copyright requirements were
relaxed, the creation of a process of Curbside
delivery of library materials began, and it was
determined in response to Covid research that
returned materials should be quarantined for 72
hours.

In Nakusp, free library membership were offered
for several months, the Nakusp Public Library
joined the Association of BC Public Library
Directors (which has been extremely helpful,
especially in the time of Covid and for a new
library director), Mikala Lewis was hired as the
Summer Student, and Claire Paradis (that’s me)
was hired as the incoming Library Director, but
with a delayed and uncertain start date

As the new Library Director, getting to know the
Nakusp Public Library’s staff and working with
them under these particularly challenging
conditions has been a profound pleasure. Susan
has a wealth of history, experience and knowledge,
and brings a formidable work ethic with her to the
library. Sandy is quick and engaging, and always
does the utmost to help everyone who comes
through the door. Melissa has shouldered the
social media communications for the library, and
modified programming for an online environment
in a heartbeat. All staff are highly responsive and
adapt immediately to all changes we have faced in
the past year. More than that, all the NPL staff
embody values central to libraries everywhere: life-
long learning, collaboration, service, community-
mindedness.

2020: A YEAR OF CHANGE,
CHALLENGE & ADAPTATION
Claire Paradis NPL Library Director



NPL's life in the

time of Covid:

February: Vikings and
Mystery Artifact fun, Low
Waste, Adobe CS workshops.
March 16: Library ordered
closed. No volunteers at
library since this date.
May 19: Library Takeout
began.
June: Summer Student
Mikala Lewis takes Summer
Reading Club online.
July 6: Jackie Barber officially
handed over the Library
Directorship to Claire
Paradis.
July 30: Self-serve Library
Takeout started with our
“soft” re-opening; library
patrons were thrilled! 
Aug. 18: InterLibrary Loans
re-opened. 
Aug. 28: Returns drop box
re-opened
Sept. 2: Open Tuesdays &
Thursdays, programming
moves online. 
Oct. 20: Access to public
computers resumed.
Nov. 7: Open Saturdays (and  
Tuesdays & Thursdays).

2020
Circulation

Hits!

Top Adult Fiction
Louise Penny
Michael Christie
Erin Morgenstern

A Better Man
Greenwood

The Starless Sea

Top Adult Non-Fiction
Rocky Mountain Cooking

Talking to Strangers
Reaching the Animal Mind
The Hidden Life of Trees

The Year of Less

Top Juvenile Fiction

I Love My Dinosaur
Poetree

The Invisible 

Facts vs. Opinions vs. Robots
The Silent Thaw

Pippi Longstocking

Top Young Reader Fiction

Top Movies
Adults

Game of Thrones S.8
Bohemian Rhapsody

Yesterday

Abominable
Brave
Dora and the 
 Lost City of Gold

Kids

} tied!

Did you know

This is a graph of
our book (green)
and e-book and e-
magazine  (blue)
circulation this year,
not mountains and
a lake!



The Nakusp Public
Library continues to be
generously supported
by funding from the
Village of Nakusp, a
portion of Area K of
the Regional District of
the Central Kootenay
(RDCK), BC's Ministry
of Education, the
Kootenay Library
Federation, donations,
and  fundraising.

Finances

2020 has been an unusually challenging year as we have
not been able to welcome volunteers and their significant
help into the library. The absence of their presence has been
felt by the staff and patrons, and has an impact on library
hours. We hope to have you all back soon, you are missed.

Due to the stress and
struggle associated
with the pandemic,
the library waived 
 late fees. Patrons
have been very
generous with
donations in place of
fees. 

Thank you very much
for your ongoing
support.


